
 

A O N DIAGRAM

In activity on node Aon diagram
system activities are represented bynodes and their interdependence are
established by arrows This network

diagram is also called as precedence diagram
Nodes usually represented by rectangle or

square

ActivityEST descriptionLST time Agimyity
EFI

Numbering of activities is same
as AoA dim
Important points
Events have no place hence this

system is not suitable for PERT
This system is self sufficient as it
contains all the activity times EST
LST EFT LET on diagram itself which
allows better scheduling and monitoring
of the project
This allows better reschedulingof the
project
This system eliminates use of dummy



When numbers of activities start
simultaneously an activity called
debut activity is provided as the

first activity with considering duration
of debue activity as zero

Similarly when number of activities
finishes together a finish activity CF
is provided at last

AoA Aon

A B A B

A
B

A
C

A B A B

Cdummy
D E D E

A
C
B A

X C

B

D E

f D E

I
Debueactivity Finish

or start activity activity


